Mohamed Agilah
Swindon, England, U.K.
agilahmohamed@gmail.com 		+447462463486 			github.com/MoAgilah

A motivated and analytical professional with a Master’s in Computer Science for Games and over five years of leadership and operational management experience. Skilled at bringing teams together around shared goals, improving workflows, and using data to drive informed decisions. Combines strong technical proficiency with people-focused leadership to maintain high standards and deliver impactful results. Passionate about continuous improvement, innovation, and professional development within collaborative, growth-oriented environments.

Key Skills
Leadership & Team Management · Improving Operations & Workflow Efficiency (Lean Awareness) · Health & Safety Compliance · Data Interpretation & Application · Performance Monitoring & Reporting · Training & Staff Development · Continuous Improvement · Time Management & Organisation · Microsoft Office Suite (Excel, Word, Outlook)

Career Summary   
Guest Service Assistant	Holiday Inn                   		2024 – Present


In this role, I coordinate day-to-day operations in a fast-paced environment, ensuring efficiency, accuracy, and service quality. I oversee task allocation, issue resolution, and communication between departments to optimise workflow and uphold organisational standards. I also support staff development through feedback and structured learning initiatives, helping to strengthen teamwork, accountability, and performance. This position has enhanced my operational management, communication, and problem-solving abilities, particularly utilising the process data and performance insights to guide decisions.

Graduate Software Engineer	SN Systems Ltd 		2021– 2024


As part of the PlayStation Tools team, I collaborated with software engineers to enhance debugging and analysis tools, improving system reliability and process efficiency. I applied data-driven techniques to monitor performance and identify optimisation opportunities, leading to measurable gains in productivity. I produced detailed technical documentation and reports to maintain consistency and ensure compliance with project standards. This experience strengthened my analytical thinking, problem-solving, and documentation skills while deepening my understanding of data structures, algorithms, object-oriented programming, and software optimisation. Working in a multidisciplinary team also enhanced my communication, adaptability, and critical thinking abilities.



Shift Running Floor Manager	McDonalds Ltd                   2004 – 2010, 2012 – 2015


As a Shift Manager, I led and motivated teams of over twenty employees to achieve performance, safety, and quality targets in a high-pressure operational setting. I was responsible for managing resources, labor planning, and compliance while maintaining smooth and efficient daily operations. I developed and delivered staff training sessions focused on teamwork, accountability, and customer service. My leadership was recognised through the Basic Shift Management Certification, awarded twice for excellence in safety and operational performance. This experience strengthened my leadership, workflow management, and my drive for continuous improvement.

Education
MComp Computer Science for Games      Sheffield Hallam University		1st Class

My studies focused on Advanced Programming, Project Management, and Software Optimisation. I developed technical and analytical skills through programming in C, C++, and C#, with hands-on experience using Microsoft DirectX, Unity, and Unreal Engine 4. I led collaborative software projects, gaining practical experience in performance optimisation, mathematical modelling, and systems design. This strengthened my ability to analyse complex systems, identify inefficiencies, and apply data-driven solutions while enhancing communication and organisational skills.

Work Placement
Exchange programme | Guest Scientist   	Reutlingen University | Max Planck Institute
During my exchange, I participated in research within the Media and Communication Informatics department, focusing on computer graphics, distributed systems, and mobile computing. I was part of a research team studying human behaviour in virtual reality, overseeing data collection, analysis, and reporting. Working alongside senior scientists under tight deadlines helped me develop strong skills in leadership, coordination, and technical communication. I gained valuable experience in research methodology, process optimisation, and data-driven decision-making in an academic setting.

Interests
My main passion outside of work other than the technical side of things is breaking, more commonly known as breakdancing. It is a passion that balances creativity and discipline to express yourself. In 2016, I co-founded and managed the SHU Breakdance Society, leading the organisation of events, training sessions, and a university-wide competition that earned the “Most Improved Society” award in its first year. This experience strengthened my leadership, organisation, and teamwork skills while reinforcing my belief in motivation, collaboration, and continuous improvement, which guide my professional approach.
